May 1

Seagirt Curia Agenda and Reports
Location: Virtual, Zoom.
May 3, 2022.

Last month’s minutes — APPROVED

In attendance:
e No attendance taken.

*If no report is listed, no report was received or there was nothing to report.

Seneschal — Isabella da Firenze 2022-01-04
Social Media Deputy — Roza Kalenik 2019-05-0

B&B Update — Barond Aniko Melyes and Baron Wulfgar Bradaxe 2021-05

e Currently in Sealion planning meeting

e Event! Thank you! Yay! Halleveig and James recognized. Yay P&P. His Excellency
Connal sworn in as Gallant. Sir Kheron and Seamus are champs! Sealion theme will be
Einar vs Einar. Points tbd. Baronial equipment maintenance in progress. Needs trial set
up for pavilion. Kneeling cushion and cloaks also getting some TLC. We would like to
have a trial event in Sept? Calendar getting pretty full.

Branch Marshal — Beorn Bjulfrsson 2021-06-01
Armoured Combat — Beorn Bjulfrsson 2021-06-01
e Armor reqs — kidney belts — zoombang no longer counts as rigid

Rapier — Gizela of Nitra 2017-11-01
Archery — Greta Grunwald 2021-02-02
Hello!

We had an event with archery in April! Thank you Archos Athelina for being the
archery MIC, and running a fun sheep-themed tournament!

Baron Wulfgar and Baroness Aniko mended one of the cardboard rounds, thank
you!




The new targets are no longer on backorder, Lancaster has delivered them to the
US address! We have tentative plans for getting them from the US to Victoria in
June.

Thanks,
Greta Grunwald

Thrown Weapons — Athelina Grey 2019-05-07

e Some thrown at event. One new Jr TWM, some kids stuff. Next practice May
28 at Adalwolf’s. Principality TW champ in June — if you need help with list
shields or pre-reg, Athelina can help enable.
Youth Rapier — Seamus MacDonald of Skye 2019-05-07

o One new auth at the event

Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

Chatelaine — Adalwolf Jeger 2019-12-03
Gold Key Deputy — Runa Dagsdottir
Demo Coordinator — Matilda Kynrick

Contacts
Total Contacts: 3

Email:1

Facebook: 0

Telephone: 0

Demo/Event Walk-by: 2 (Seagirt Champions)

No additional contacts this month.

Exchequer — Elina Karsdottir
Deputy — Tristan 2021-04-05

Income
Fundraising
Non-Medieval Activities Internal $ 0.00
Non-Medieval Activities External 0.00
Direct Contributions/Donations 0.00




May

Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned 0.00
Inventory Income
Gross § 0.00
Cost 0.00
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross § 0.00
Cost 0.00
Net Advertising Income
Other Income 0.00

0.00
0.00

0.00

Total Gross Income $ 835.00

Expenses

Advertising (non-SCA)
Bad Debts 0.00
Bank Service Charges
Depreciation 0.00
Equipment Rental & Maintenance
Fees & Honoraria
Food 0.00
General Supplies
O&A General Supplies $§ 0.00
ER General Supplies 69.61
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges $ 0.00
ER Occupancy & Site Charges 380.00
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications

0.00

0.00

$ 0.00

0.00

0.00

66.29

69.61

0.00

835.00

0.00

0.00

380.00
0.00

0.00



Released Equipment 0.00
Telephone 0.00
Travel 166.00
Subtotal Expenses $ 681.90
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 120.00
Funds Transferred Out to Another SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses $ 801.90
Net Income $ 33.10

e Deposit returned from event site.
Chamberlain — Runa Dagsdottir —2020-11-03
Good evening,

Small change/update for stores. The following items have been added/are now in

store:

° Thrones

° Wall hangings

° Effigies and banners

° Some chunkier spikes for the Seagirt Pavillion

The Baron and Baroness still have the throne cushions/kneeling cushion for
cleaning.

The coffee urn in stores, is completely busted. It makes very sad whimpering
sounds then turns off. Its still in Stores if anyone feels like tinkering with it. But we
may want to look into purchasing a new one. The one which was brought to
Seagirt Champions was curtesy of Athelina from a last minute purchase off FB
Marketplace. It worked just fine, and if the barony would like to purchase that one
off her for the same amount she paid it would be $40. Otherwise, a brand new one
runs between $100-$200 depending on how fancy you want. But the one in stores
should probably just be recycled.

YIS




Runa Dagsdottir

e Council agreed to buy coffee urn from Athelina for $40. Old one will be
marked broken.

Scribe - Vémundr Syvurrson 2018-09-04

Chronicler - R6za Kalenik 2020-04-07

e Nothing to report, thank you Athelina for taking the minutes for me!

Arts & Sciences — Hallveig Sigrunardottir 2022-01-04

e Weekly zooms, and A&S at event

Herald — Daunt Iago Coquille 2020-03-03
Voice Deputy — Juliana Laverick 2020-03-03

Announcements:

e As announced in my March 1 report, I'm planning to step down as of the end of this
month. I've yet to receive any applications from anyone wishing to take on the office after
I step down. If anyone is interested or would like to know what the job entails, drop me a
line.

Events/Meetings:

e April 2, I attended the Wreath Decision Meeting, where the Society-level decisions on
armory submissions are made.

Status of local submissions:
Registered:

e Athelina Grey - badge: (Fieldless) A goose rousant wings displayed ermine maintaining in

its beak a smith's hammer azure. On February 2022 LoAR



Athelina Grey - badge: (Fieldless) Between and conjoined to the horns of a decrescent
argent a plate. On February 2022 LoAR

Iago ab Adam - alternate name: Jake Badeham. On February 2022 LoAR

Runa Dagsdottir - name and device: Per bend sinister vert and azure, within a dragon in
annulo vorant of its own tail Or a spouted pot argent. On February 2022 LoAR

Runa Dagsdottir - badge: Per bend sinister vert and azure, in pale a domestic cat sejant Or
pellety sable and a weaver's shuttle Or. On February 2022 LoAR

In progress:

Anthony Hawke - badge: (Fieldless) A sea-tyger maintaining a rapier inverted per fess Or
and sable. On An Tir Lol dated 2022-02-11 - Should be on May 2022 LoAR

[ago ab Adam - alternate name: Jacobus filius Ade. On An Tir Ilol dated 2022-04-03 -
should be on August 2022 LoAR

Iago ab Adam - alternate name: Jacques Quasquer. On An Tir Ilol dated 2022-04-03 -
should be on August 2022 LoAR

[ago ab Adam - badge: Argent, a fess fusilly between six roundels gules. On An Tir Ilol
dated 2022-04-03 - should be on August 2022 LoAR

Iago ab Adam - heraldic title: Frankley Herald. On An Tir Ilol dated 2022-04-03 - should
be on August 2022 LoAR

In service,
Daunt Tago Coquille

Web Minister — Roza Kalenik 2021-05-04

TUTR — Vacant

UVIC Medieval Club

e Inactive for summer. Will be looking into restarting activity in the fall.

Event Updates:

2021

Yule — Dec 4 — No full report received yet.



2023:

2022
Gentle Arts — Jan 15 — Date released

Champions Event — April 23 — Seamus MacDonald of Skye

e 53 paying adults, 4 comps. Total 57 adults 3 children. Income $835. 446.29. Net
profit... whatever that was. Heavy Champ = Viscount Kheron. Rapier Champ =
Seamus. Archery won by Sir Kheron, TW by Sterling. One injury for heavy
fighting. Awaiting MIC report. One equipment failure. Remember what the site
fee noting is. Note price including the extra $5 when submitting to kingdom.

SST — July — T’sai Tien-p’u

Trials — Seeking bids

August Investiture -August 26 - 28 - Elphin, Hartwood and Seagirt
Capital City Comic Con - September 23 - 25 - Morgaine

Grand TUTR - Seeking bids

Yule — Seeking bids

August Investiture - Aug 26-28 - Elphin, Hartwood and Seagirt

Old Business: (Updated as of January 4, 2022)

Baronial Coronets
o 3"set-padding, Morgain and Glinnis are helping with this (June 1)
Seagirt Pavilion Repair- (Jan 2022)
o Pavilion poles - Wulfgar
o Need measurements for spike length — Magnus will create the caps; currently
unable to access due to COVID.
Tapestry Loan Rules (May 2021) - a pending discussion. Perhaps a separate meeting is in
order.
Finishing list field stantians, rope attaching (May 2021)
o Posts currently with Adalwolf, to be followed up on. Athelina working on sanding
down rough edges.



e Equipment rentals — (May 2021)

o Separate discussion pending. Is it possible to rent feast gear and kitchen
equipment, and would it be more financially feasible than storing the existing
equipment? Research to follow.

Lending Library- Isabel de la Roche, Roza Kalenik
One Page Document Project: Creating a single page document for each office describing
the major and minor responsibilities of the office, as well as context and best practices, in
plain language. To be used as a simple reference sheet for new and potential officers.

e In Person Althing:

o Caiya is providing a free location once per month.

o Eastern Star Hall may have basement available for $20/hour as an option for the
future.

o Monthly curia meetings to remain online at this time.

New Business:

e Check in on Baronial YouTube channel, potentially do something with that?



